
Board of Trustees December 17, 2020 
Coeur d'Alene School District 271   
Virtual Zoom / Midtown Center Meeting Room Special Meeting 3:00  PM 

Minutes 
 
At 3:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Mrs. Smith to approve the agenda, second by Mrs. Pickford, passed 
5-0. 
 
End of Course Assessments (EOCA) Adjustments – Assistant Superintendent Kelly Niccolls along 
with Curriculum Director Katie Graupman and Systems Performance Director Mike Nelson presented a 
brief overview of the request to support students through pandemic schooling.  First semester schedules 
were sporadic and hundreds of students were quarantined.  Due to these circumstances, the district felt the 
need to reevaluate end of course assessments and grading procedures taking into consideration what is 
necessary, meaningful and relevant.  She requests flexibility in administering EOCA’s and grading 
policies so as to prevent students from being harmed due to circumstances outside of their control.  The 
procedure in 2620P1 will be amended and no longer require that EOCA’s in grades 6-12 will count for 
15% of the grade and allow the option with parent/guardian authorization to earn Pass/Fail rather than 
letter grades for their credits.  Schools will be required to come up with a formative plan for intervention 
based on the assessment process.  Schools will communicate with district administration and information 
will be shared district wide and with trustees. 
 

• Mrs. May asked how learning gaps will be identified if there is no EOCA data.  Students have not 
had full access and full instruction, none of that has been static or consistent during the pandemic.  
The formative data will be very helpful to identify those gaps.  The assessments will still be given 
but they won’t be required.  Teachers have to option to modify or give a different assessment to 
inform next steps.  Data will be provided to students and families that informs where the student is 
performing. 

• Mr. Morrisroe said EOCA’s provide an opportunity to evaluate the system; how will we identify 
the gaps given the variety of teaching and variety of learning.  EOCA isn’t the only way to 
identify.  Mrs. Graupman said what is essential, what has leverage, and what has rigor is being 
discussed. 

• Mrs. Smith asked about accountability for students.  Mrs. Niccolls said the building administration 
will formalize a process that will be shared with district administration.  Options will be mapped 
out and a process finalized; buildings will communicate this with families.  A teacher must report 
on content that was covered and identify content not covered. 

• Mrs. May is concerned this is a move away from the EOCA’s.  Mr. Nelson said we are asking 
buildings and departments to collaborate about reporting student performance.  The 
standardization will still be there although it may look different building to building.  Dr. Nelson 
added that providing some additional assessments will assist in identifying gaps. 

• Ms. Brumley summarized that formative assessments give the opportunity to see where students 
are currently and see needs for second semester.  It gives the administration an opportunity to view 
teacher performance as well. 

• Mr. Morrisroe asked where final authority lies.  Mrs. Niccolls said it’s a department decision in 
concert with building administration; a collective process.  He was concerned about this being an 
individual teacher decision but supports this recommendation as presented.   

 
Motion by Mrs. Pickford to approve the adjustment to EOCA’s as presented for the 2020-2021 school 
year, second by Ms. Brumley, passed 5-0. 
Motion by Mrs. Pickford to approve the proposed changes to 2620P1 allowing the option to request a 
Pass/Fail grade for the 2020-2021 school year, second by Mrs. Smith, passed 5-0. 
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K-12 Schedule following the Holiday Break – Dr. Cook said we have been functioning on a case by 
case model up to now.  We will continue to provide weekly updates using graphs to show data.  When we 
return in two weeks it will be 4 weeks to the end of semester.  Barring a significant spike, we plan to 
continue with the current schedule and will continue to track data and watch trends.  Secondary schools 
are in a stable schedule and this should continue through the end of the first semester.  We may look at 
modifications toward the end of January.  Mr. Morrisroe prefers to move middle schools back to the 4 day 
model sooner than later but schedules should hold status quo for first week of January.  Ms. Brumley said 
important data will come in the two weeks following the return to school.   
 
Mr. Morrisroe said with four weeks left in the semester, how can we support struggling students 
differently?  Mrs. Niccolls responded that all schools are looking at opportunities to offer additional in-
school instruction.  She will communicate to the Board what’s being done for students who are currently 
receiving grades of D and F. 
 
Meeting adjourned at 4:10 p.m. 
 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
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